
We increase...

We change...

We build...

We uplift...

We share...

We gift...

We connect...

We learn...
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We shift...

Step 1:
ENVISION THE HARVEST

Imagine your peaceful, beloved community.  What does it look like?  Consider what it 
looks like within yourself, within your home, within your community, and beyond.

We empower people to create a just and peaceful world. We provide 3 pathways: Peace 
Education, International Peace Sites and Peace Ambassadors.  We share 5 World Citizen Peace 
Actions to integrate into our daily lives.

SEEK peace within yourself and others
REACH OUT in service
PROTECT the environment
RESPECT diversity
BE a responsible citizen of the world

By weaving these simple peace actions into our daily life, we can change the world.
It is most effectively shared by example and the power of ONE.  Launching an initiative to 
PEACE IT FORWARD will inspire each International Peace Site or each Peace Ambassador to 
bring just ONE other Peace Site or Peace Ambassador to join the effort in creating a just and 
peaceful world. 

We create...



We don’t know 
enough about...

There’s an 
excess of...

There’s a lack 
of...

We’re not 
connected to...

There’s interest 
in...

We’re not heard 
by...

We do/don’t 
have access to...

We have an 
opportunity to...
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We have support 
from...

Step 2:
PREPARE THE SOIL

What are the opportunities & barriers to achieving your vision?  To achieve your 
vision, who do you need on your team?

Barrier -  Limited ability to 
communicate and connect with all 
potential teammates 

Opportunities - Share our story 

We’re competing 
against...

Idea Bank

Nonprofit - World Citizen Peace

American Montessori Society

Ceeds of Peace

Educators

Peace Ambassadors

Friends/Family

Rotary Road to Peace - Bahamas

Opportunities / Barriers Teammates

Youth

School Admin

Parents & 
Caregivers

For-Profit 
Business

Non-Profit 
Organization

Politicians

Government

Cultural 
practitioners

Friends & 
Family

Teachers & 
Counselors



Peer Mediation

Restorative 
Justice

Mindfulness 
Practice

Conflict Reso 
Plan

Peaceful 
demonstration

Community 
service project

Youth Climate 
Action Group

Oral History 
Project
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Voting 
Campaign

Step 3:
PLANT THE CEEDS

Identify specific tools/activities/approaches that may address the barriers you identified. Consider 
starting by looking at the Ceeds Co-Op Toolkit, but also consider other resources beyond our 

toolkit (curricula, articles, best practices you know of, new ideas you came up with, etc.)

Specific tools to launch our PEACE IT FORWARD initiative include video marketing segments 
added to our website to clearly explain WHO we are, WHAT we do and HOW we do it.

Activities include email marketing to our database encouraging registration for world citizens  to 
become Peace Ambassadors and share their personal goals for peace.
Activities also include providing instructions on hosting a high school project or community 
project for “PAINTING PEACE” - where individuals can gather to paint their own peace poles.

Participation in The Montessori Event - the largest annual gathering of Montessori educators to 
share information on schools becoming International Peace Sites and educators to become Peace 
Ambassadors.

Ultimately requesting  both Peace Sites and Peace Ambassadors to inspire just ONE other 
Peace Ambassador to assist with the PEACE IT FORWARD initiative.

Art projects for 
peace



Asking for...

Learning more 
from...

Keeping others 
engaged by...

Partnering 
with...

Raising money 
by...

Expanding my 
plan to...

Taking proactive 
steps by...

Staying 
accountable by...
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Measuring my 
success by...

Step 4:
NURTURE TO SUSTAIN

How will you sustain your success?

Engaging Peace Ambassadors to share goals and successes and to Peace It Forward to grow 
database

Learning from similar organizations that share a common goal - Ceeds of Peace, Birds of Peace 
and others

Raising money by annual fundraiser project - to be determined

Asking for HELP to make a difference, however small it may be

Staying accountable by reporting to the board of directors and receiving feedback and guidance

Measuring success by donations received and number of peace sites and peace ambassadors

Sharing my success by continually seeking ways to reach public awareness

Sharing my 
success by...



Step 5:
ACTION PLAN STATEMENT & TIMELINE

I will prototype a solution to address:

Peace in ourselves and the world

My teammates are…

Anyone and everyone interested 

I will design / commit to…

Implementing tools, sharing resources and fundraising

I will evaluate my success by…

Desired outcomes by board of directors

Ceeds of Peace Action Planning Framework

Action Plan Statement Commitment Timeline



Envision the Harvest:

Prepare the Soil:

Opportunities/Barriers:  

Teammates:

Plant the Ceeds:

Nurture to Sustain:

Ceeds of Peace Action Plan Summary
Action Plan Name: Peace It Forward Peacebuilder Name(s):Lisa Krupp, Kathy Millington


